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CSS — Core Principles

* Shared stakeholder vision

* Comprehensive understanding of contexts
* Continuing collaboration to achieve consensus
* Flexibility and creativity
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Urban Thoroughfare Design

Performance Measures (PM) of CSS

e Assess the performance
— Agency
— Project
— Context
* Perspective
— Process
— Outputs
— Outcomes

e Use conventional and direct participant
guantification methods
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Agency Level Applications
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Presenter
Presentation Notes
Once the application (first box) is determined and the project development stage for which the performance assessment is being done is determined (second box), the project or facility objectives, issues, and interests are determined (third box down).  This usually is determined from input from stakeholders, elected officials, interdisciplinary team members, members of the public, and relevant others.  Those objectives, issues, and interests are organized using CSS strategies and principles and qualities (box entering from right).  Once the objectives, issues, and interests have been established the selection of performance measures can begin.



Urban Thoroughfare Design PM

* Project performance outcomes - such as
— Operation
— Safety
— Mobility (by mode)
— Appearance
— Service to users
— Effects on adjacent activities
— Create lasting value for the community
— Support for other objectives
— Quality of life, etc.
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Presentation Notes
In general, a performance measure should directly quantify the performance of a project or facility (or context) related to the objective, issue, or interest.  For example, if a project objective was to facilitate pedestrian crossings of a thoroughfare, an appropriate measure could quantify the ease in terms of crossing distance or distance between marked or signalized crossings.



=
Possible PM for Planning/Design Phase of CSS Project

Appli- PROCESS S5 QUTPUTS 55 QUTCOMES CS5
cability] Type of Results/Sample Measures |P| Q|0 Type of Results/Sample Measures PlQ|O| Type of Results/Sample Measures Fla|o
Accommodate objectives Design features (e.g., pavement, lighting, Resulting guality of service
crossing frequency, target speed,
strestscape, atc.)
Percent of stakeholder objectives Mumber of separate locations with walk- Multimodal quality of service
included in adopted project objectives able features (e.g., curbextensions, bike
lanes, signalized crosswalks)
Percentof stakeholderinterest Percent of blocks with 400feetorless Percert of pedestrian throughway
categoriesrepresented in adopted between crosswalks length to be shaded by streettrees or
gl projectobjectives overheadstructuress years after
o= projectcompletion
E E Design flexibility Safety features (all modes) Stakeholdersatisfaction with project
design
Mumber of different alternatives Fercent of blocks with at least __ feet Lewve| of satisfaction based on survey
examined between trafficlanesand ped. after review of final design and
throughway visualizations
Requireddegree of compliance with Average distance along majorthorough- Percent of stake holders satisfied with
agency of jurisdictiondesignstandards fares between signalized crosswalks design based on responses at final
et e e e e e e e s s public meetingto discuss design
*Column legend: P = CS5 cnreprlnclplenur'r'her Q = quality number; O = outcome number- An entry of “5” indicates support for other outcomes.
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Presenter
Presentation Notes
You could make this readable by just using a couple of categories (6 rows max?).  Whatever you do, it must be readable from well back in the 

References to the CSS core principles, qualities, and outcomes that are listed earlier in this document.  The numbers next to each objective or interest listed in those tables correspond to the numbers of listed principles, qualities, and outcomes.  These references help keep the performance measures consistent with CSS.



Lancaster Avenue Case Study

Downtown segment

* Reconstruction
— State highway route
— Transfer to City
— Promote
e Redevelopment

e Revitalization
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Lancaster Avenue Redevelopment

e Reconstruct Lancaster to aid redevelopment

e Commitment to collaborative effort involving
stakeholders

— City
— TxDOT
e Transfer Lancaster to City after reconstruction

— Delete from state highway system

— Convey surplus ROW
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Collaborators

Downtown
Ft. Worth, Inc.

City of
Ft. Worth

Ft. Worth
South

TxDOT

T

T

Lancaster Steering Committee
Chaired by Mayor Moncrief
33 Members

I

Lancaster Task Force
{City Departments/Agencies)
Planning and Development
Transportation and Public Works
Parks and Community Services
Fublic Events
Housing and Economic Development
Law
Finance Managemenl Services
Intergovernmental Affairs
Infarmation Technology Solutions
Fort Worth Public Art
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Project Vision and Goals

e 3-day Steering Committee workshop

e Consensus vision and goals
1. Create a great pedestrian street

2. Promote infill mixed-use development along the
corridor

3. Showcase area for existing historical buildings

4. Link the south side of downtown Ft. Worth with the
medical district
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Project Performance Measures

 Have the project vision and goals been realized?
— Agency
— Project/Facility
— Context
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Project Performance Measures

1. Create a great pedestrian street
 Total sidewalk area
 Curb extensions, crosswalk lengths, median widths, pedestrian
refuges
e Walkability — perceived safety (on-street parking, slower traffic
flow), aesthetic components, streetscape features, lighting

2. Promote infill mixed-use development along the corridor
e Acreage available for redevelopment
e Number of sites redeveloped
 Increased tax base for City
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Project Performance Measures

3. Showcase area for existing historical buildings
e Number of historic buildings renovated

4. Link the south side of downtown Ft. Worth with the
medical district
e Connectivity through site and surrounding parcels
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Meeting Project Vision and Goals

1. Create a great pedestrian street
e Wider sidewalks

e Streetscape environment
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Presentation Notes
Design Flexibility  

Two of the primary objectives of the Lancaster project were to create as much redevelopment space as possible and to create an attractive environment with which to attract redevelopment and refurbishing of existing buildings.  This meant narrowing the right of way (including the existing 90 foot median) and making the street walkable with attractive features.  This involved a departure standard design practices normally employed by TxDOT and the City of Fort Worth. 


Sidewalks were also wider in almost all blocks than the normal 5-6 feet.  Widths of sidewalks parallel to Lancaster ranged from as little as 8 feet near freeway ramps to as wide as 25 feet, although 17 feet was more typical.  Other design features employed to meet project objectives, but not usually included in a state or city project included brick paved crosswalks, a gateway street paver scheme near each end of the project, pedestrian lighting in addition to normal street lighting, custom street poles and luminaries, custom street benches and trash receptacles, and six large light sculptures in the median. Street trees and ground cover were also included.



Meeting Project Vision and Goals

1. Create a great pedestrian street
e Sidewalk extensions (bulbouts)
e Pedestrian countdown signals
 Midblock crosswalks
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Presentation Notes

bulb outs were placed at most intersections to reduce the pedestrian crossing widths by 16 feet (most intersections) and to shelter the parking lanes.  Medians were the standard 16 feet wide but narrowed to 5 feet adjacent to left turn lanes rather than the standard 4 feet to permit pedestrian refuge in the median.  




Meeting Project Vision and Goals

1. Create a great pedestrian street
* On-street parking
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Presentation Notes

Prior to this project, Lancaster Avenue had three or more moving traffic lanes in each direction.  TxDOT initially wanted to retain the six moving lanes and have 12 foot lanes with 2 foot curb offsets.  Ultimately, moving lanes were reduced from 6 to 4 and the 2 foot curb offsets were eliminated.  In addition, curb parking lanes replaced the third moving lane in each direction, but with 8 foot widths in place of initial 10 foot widths. Intersection curb radii would normally have been 30-50 feet at major cross streets, but to keep crosswalk distances short the curb radii were 30 feet at all major intersections and as short as 20 feet at other intersections.




Meeting Project Vision and Goals

1. Create a great pedestrian

Street
e Pedestrian scaled lighting -
e Light sculptures in medians -
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Presentation Notes
One of the central features to the theme was a series of light sculptures to be placed in the median. This design created what is known as the “Avenue of Lights” along Lancaster Avenue. This consisted of large lighting structures located in the central median. These sculptures used LED lights designed to change light colors using remote control.  Each light sculpture is made of 100 stainless steel plates ranging in size.  Each of the 30 ft tall sculptures sits on a concrete pedestal as shown 


Meeting Project Vision and Goals

2. Promote infill mixed-use
development along the corridor

e Surplus right of way available for
development
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Meeting Project Vision and Goals

2. Promote infill mixed-use
development along the
corridor.

e T&P terminal building
restoration/reuse

e Sheraton Hotel and Spa [
refurbishment .
* New Omni Hotel and S ¢35
Condominiums
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Presentation Notes
T&P terminal building restoration/reuse
128 condo lofts
New adjoining building with 92 condo lofts
Sheraton Hotel and Spa refurbishment ($48M)
421 rooms + meeting space
New Omni Hotel and Condominiums
614 hotel rooms
84 condos


Meeting Project Vision and Goals

3. Showcase area for existing historical buildings
e T&P Building Renovation to T&P Lofts
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Meeting Project Vision and Goals

4. Create link between the medical district and
the south side of Fort Worth

e Pedestrian connectivity

e To project perimeter

e Through redevelopment parcels
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For more information regarding

Performance Measurements of CSS in Urban
Thoroughfare Design

Please visit the Institute of Transportation Engineers
website at www.ite.org/css
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Questions?

Contacts

Beverly Storey

Texas Transportation Institute
b-storey@tamu.edu

(979) 845-7217

Brian Bochner

Texas Transportation Institute
b-bochner@tamu.edu

(979) 458-3516
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Presenter
Presentation Notes
No need to list my name.  You are the presenter.  If they call or message you can always get input from me.
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